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St. Michael and All Angels’ Church, Helensburgh 

 

Minutes of Annual General Meeting of Constituent Members of the Congregation 

Sunday 11th December 2016                                                                                                                                                              
St. Michael’s Church Hall 

 

Item Discussion Action 

1.0 Sederunt: David Cook took the chair and was accompanied by some 45 members 
of the congregation.  

 

2.0 Apologies: A number of apologies were received and noted.  

3.0 Minutes of last AGM:   

3.1 The minutes of the AGM held on 6th December 2015 were approved. Proposer: 
Ben Bellamy, Seconder: David Menzies. 

 

4.0 Matters arising:  

4.1 None  

5.0 Election of Vestry Members:  

5.1 The number of elected members on the Vestry should be between Six and Nine. 
Chris & Linda Sanders, and John Lewis were retiring, and 3 vacancies had been 
advertised. 

 

5.2 Two candidates had put themselves forward and were duly elected:   

 Name Proposer Seconder  

 Richard Horrell David Sheen Margaret Gilbert  

 Helen Gibson Margaret Wardil Barbara Hoey  

5.3 Although this brings the vestry up to 7 elected members, plus the Hon Sec, the Hon 
Treasurer and the Property Manager, vacancies remain.  

 

6.0 Election of Lay Representative:   

6.1 One candidate presented herself for election to fill the post and was duly elected.  

 Name Proposer Seconder  

 Maggie Sheen Richard Horrell John Hanks  
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7.0 Election of Alternate Lay Representative:   

7.1 One candidate presented himself for election to fill the post and was duly elected.   

 Name Proposer Seconder  

 Richard Smith Maggie Sheen Margaret Gilbert  

8.0 Election of Third Lay Representative:   

8.1 One candidate presented herself for election to fill the post was duly elected.  

 Name Proposer Seconder  

 Judith Adams Maggie Sheen Brian Kyle  

9.0 Election of People’s Warden:  

9.1 One candidate presented herself for election to fill the post and was duly elected.  

 Name Proposer Seconder  

 Morag Carlaw Nick Davies Margaret Wardil  

9.2 Jo Scott had agreed to continue as Rector’s Warden, and was thanked by the 
Rector. 

 

9.3 The Rector thanked the outgoing vestry members Chris Sanders, Linda Sanders, 
John Lewis and Vernon Perrin, and in addition gave his appreciation to all those 
who have volunteered for service including those continuing in post.  

 

10.0 Presentation of the Financial Review and Accounts by the Treasurer:  

10.1 The Honorary Treasurer, Trevor Quickfall, delivered a presentation on the 
accounts. The key message is that our outgoings have continued, for the 6th 
successive year, to exceed our income by around £1,000 a month. We need to 
arrest, and ideally reverse this trend as a matter of urgency.   

 

10.2 The problem is that our costs increased very significantly over the last 15 years. 
Stipend, Pension Contribution, Quota, Property Insurance and Rectory Rates & 
Council Tax have all gone up, and our income (from giving) has not kept pace.   

 

10.2 We do have investments in the form of Restricted and Unrestricted funds. We have 
£22,000 left over from the Conservation Fund which is earmarked for the interior 
redecoration. We could if necessary call on our Expendable Endowment Funds 
worth £53,000, but once this is spent, we would have no further reserves to call 
on to pay our day to day running expenses, and we seriously risk inability to pay 
for our legal obligations, namely the rector’s stipend, the quota and the 
maintenance of the church buildings.   

 

10.3 We have for many years given around £10,000 each year to charity, a legacy of 
times when we had more funds available. This level of charitable giving has always 
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been a tradition of St Michael’s for almost 30 years, and it would be very desirable 
to sustain it, but the Vestry may need to review this level of giving.  

10.4 On a more positive note, the Stewardship Campaign launched in July had brought 
in an additional £1,600 in the last quarter. 

 

10.5 A discussion took place. It was pointed out that the Property Manager had 
identified a required sum of £75,000 to be spent on maintenance over the next 
few years, which presents an additional challenge.  

 

10.6 It was confirmed that our investments are being professionally managed within 
the Scottish Episcopal Church Unit Trust Pool (SEC) and could be expected to 
continue to return a healthy level of interest. 

 

10.7 The possibility of fundraising events was suggested. For example a local church 
routinely raises £1,000 at church bazaars, and we should consider something 
similar.  

 

10.8 It was noted that our energy use had been successfully reduced, and the 
congregation were thanked for this contribution to the environment.  

 

10.9 Trevor Quickfall was thanked for the clarity of his presentation and for his sterling 
service as Honorary Treasurer. He will retire in March, and we need a volunteer to 
take over. 

 

11.0 Appointment of the Independent Examiner:  

11.1 The Treasurer stated that ‘Clements’ had given an improved level of service over 
last time. It was suggested that ‘Clements’ be re-appointed as our ‘independent 
examiner’. 

Proposed by Maurice Steuart-Corry, seconded by Jo Scott and agreed 
unanimously. 

 

12.0 Chairman’s Report  

12.1 The Rector’s report had been displayed on the screen prior to the 1030 service. He 
emphasised 2 issues: 

a) St Michael’s needs to be ready for the forthcoming vacancy, and 
preparations should begin early. 

b) We need to increase our profile within the community. The church has 
become irrelevant to many.  

 

13.0 Other Reports  

13.1 In addition to the Trustees Annual Report, the following additional written reports 
were available prior to the meeting: 

a) Mission Action Planning 
b) Vulnerable groups protection 
c) Stewardship 
d) Lay Representatives Report 
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e) Mother’s Union. 

There were no questions on any of these subjects. Report writers were thanked 
for their informative submissions.  

 

14.0 Vacancy and procedure for new Rector  

14.1 The Vestry Secretary explained that the procedure for a forthcoming vacancy in 
the Episcopal church is set out in a document available on the diocesan website. 

The basic procedure is: 

a) We generate a ‘Congregational Profile’ document which describes us as a 
church community, and sets out our aspirations. 

b) A ‘Rector’s Profile’ is then produced, based on the needs of the charge as 
defined in the ‘Congregational Profile’, and from which recruitment begins 
once the Rector has left. 

The Bishop has said that either he or the Dean is available to support us with 
the process. An interim non-stipendary priest will be appointed from when the 
Rector retires. 

 

 

14.2 The forthcoming Vacancy will be a priority for the vestry in 2017, and there will 
need to be consultation with the St Michael’s community. It was pointed out that 
this process is our responsibility, and not the Rector’s.  

 

14.3 Any Other Competent Business  

14.4 In thanking everyone for their attendance, the Rector expressed particular 
appreciation to those who have volunteered for the numerous roles that 
contribute to keeping St Michael’s running. He paid particular tribute to Margaret 
Gilbert for her work with the diocese, and to Kevin Boak for his work with MAP.  

 

14.5 Richard Smith proposed a vote of thanks and appreciation for the work of David 
Cook, our Rector, and this was warmly endorsed, noting that this would be his last 
AGM.  

 

Nicholas Davies, VSec 

 


